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Summary

On 18™ June, the Health and Wellbeing Board attended a development day
where they reviewed the current JHWS and proposed actions to take forward
the board’s strategic priorities

Recommendation(s)

Members are asked to:

e Endorse the approach to formulating a Strategic Action Plan for 2014/15

Main Report
Background
1. On 18" June, the Health and Wellbeing Board attended a Development

Day, with the specific intention of revisiting the Joint Health and
Wellbeing Strategy and reviewing its priorities in light of the past year’s
developments.

2. There was a good turnout from the board, with representation from
elected members, officers, Healthwatch and NHS England, as well as the
senior public health team.

3. The Board used this session to consider internal and external
developments to the context in which the board operates (see appendix
1), as well as to review the new data contained within the JSNA Health
and Wellbeing Profile and JSNA City Supplement.

4. The Board reviewed the rationale for the strategy refresh, and also re-
considered the criteria that had previously been used to prioritise the
strategy, to confirm that they were still valid.

5. The Board agreed that the guiding principles were still valid. These were:
Can we do anything about it?

Numbers of people affected

Severity or impact of the issue
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Does it tie in with the City’s corporate plan?
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Will the City be a better place to live/work as a result?
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Is there a current gap in provision or service identified?
Do we have (or can we get) resources to tackle this?
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Was this identified as a priority in the JSNA or is there a strong
consensus this is an issue for local people?

6. The board then split into two groups, and each group considered half of
the priorities, scoring them against the criteria set out above. It was found
that some of the priorities had changed: improvements in the City meant
that some issues no longer affected as many people; and responsibility
for some issues had moved to another body (for example, NHS England)
and so the board was no longer in a position to strongly influence it.

Current Position

7. As a result of the development day, the Board re-scored the strategic priorities
contained within the JHWS, and discussed potential actions to progress each
of the highest-rated priorities.

8. These have been placed into a draft framework (appendix 2), and a timescale
has been identified for each action. These actions have not been prioritised.

Proposals

9. It is proposed that members feedback their comments on how the actions
should be prioritised, via email, by 1% September 2014.

10.  Once comments have been received by email, the draft framework will be
revised and prioritised and brought to the September 2014 meeting of the
Health and Wellbeing Board, as a Strategic Action Plan for 2014/15 and to set
the work programme for the Health and Wellbeing Board.

Appendices

e Appendix 1 — Development Day “brown paper” exercise
e Appendix 2 — Draft framework of priorities
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